Identifying Concerns and Issues
Consider all your information. You need to consider the uncomplimentary information right along with the positives. What is the information telling you about the pressing issues you are facing? What does it tell you about the area? Admitting a weakness is the first step to strengthening it. 


Identification Activity
A quick activity to identify first thought concerns and issues from the group. 
Step One: Give each person three post it notes. 
Step Two: Each person thinks of three issues and writes each on a separate post it. Name concerns or priorities that are realistic. These should be challenging but not overwhelming.
Step Three: Each person puts their post its on a wall, grouping the ones that have a similar ideas. 
Step Four: Usually, a few will bubble up to the top as common priorities. Limit the top ideas to 3-5, we will not be able to address all of the issues and concerns. These are the ones you will want to explore with short-term and long-term goals. 
 Step Five: Begin to narrow down and articulate exactly what each concern entails. 
[bookmark: _GoBack]Example: Engaging youth. What exactly does that mean for you? Youth activities? Youth involved in liturgy? Youth having friends that are also Catholic? Youth volunteering at church? Attending retreats? What would you like to see the youth doing?
