SOAR Analysis
Strengths, Opportunities, Aspirations, Results

A strengths, opportunities, aspirations, results (SOAR) analysis is a strategic planning tool that focuses an organization on its current strengths and vision of the future for developing its strategic goals. By leveraging strengths and opportunities we can change for shared aspirations with measurable results. 


	Strengths
Attributes of what you are doing well including assets, resources, capabilities, and accomplishments.

Sample Questions:
· After you have discussed the seven essential elements, what do you see as main strengths?
· What is each parish most proud of?
· What do we do or have that is unique?
· How do we use our strengths to be Disciples of Christ in our community?

	Opportunities
Situations that your parish could use influence for discipleship. 

Sample questions: 
· What partnerships would lead to greater success?
· What challenges could we reframe as opportunities?
· What needs and wants are we currently not fulfilling to our potential?
· What are the gaps in what we would like to accomplish?
· Who do we need to pay attention to?
· What new skills are needed?


	Aspirations
An expression of what the community could be and dreams for the future. Creates a vision that provides inspiration and challenges the current situation.
 
Sample questions:
· What should our future look like?
· What should we be thinking about?
· How can we make a difference in the church? In the community?
· What are we passionate about?
· What do we want to leave as a legacy?

	Results
Tangible outcomes and measures that demonstrate you’ve achieved your goals and aspirations. 

Sample questions: 
· How do we know when we have reached our goal?
· What concrete steps need to happen to keep us on track?
· How do we translate our vision into tangible outcomes?
· What are the resources needed to implement our goal/vision?




· Step 1 - Discuss Strengths. Use the gathered information to discuss strengths of each of the parishes. The seven essential elements grid will to give you a broad perspective. Summarize the each parish’s positive core, which is its total of unique strengths, resources, capabilities, and assets. Discover what makes each one a success. 

· Step 2 - Discuss Opportunities. Problems or challenges should not be ignored, but rather reframed. Discussion should focus on “what we want” rather than “what we don’t want.” Ask powerful questions to generate images of possibility and potential.

· Step 3 – Discuss Aspirations. Engage others in naming the hopes and dreams of the area. 

· Step 4 – What has the most potential? Identify which opportunities and aspirations have the most potential. Identify aspirations and desired results that create a compelling vision of the future using the best of the past and that also inspire and challenge the status quo.

· Step 5 – Create goals. Create goal statements for each of these opportunities and aspirations. Prioritize. Limit these to 3-5 that the group can agree upon. Keep in mind that the best goals are SMART (Specific, Measurable, Attainable, Realistic, and Time –bound) ones. 

· [bookmark: _GoBack]Step 6 – Results. Identify activities that will help track the organization’s success. Name the actions, step by step, that it will take to reach the goal. 



