
Area   Catholic   Community   of   Mary   
Mother   of   the   Church  

PLAN  
 
 

 
 
 
 
 
 
 

Covering   the   parishes   of:   
St.   Joseph   (Bertha)  

  St.   Hubert   (Bluegrass)  
St.   John   the   Baptist   (Bluffton)  

Assumption   of   Our   Lady   (Menahga)  
St.   Michael   (Motley)  

Sacred   Heart   (Staples)  
  St.   Frederick   (Verndale)  

  St.   Ann   (Wadena)  
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STRUCTURE  
The   North   Central   Area   Catholic   Community   Planning   Committee   (MMCACC)   has   four  
areas   of   growth   for   our   parishes   to   address   by   the   summer   of   2022:   (1)   evangelization,  
(2)   faith   formation   &   youth   ministry,   (3)   liturgy   &   sacraments,   and   (4)   administration   &  
staffing.  
 

NOTE   FROM   MMCACC   PLANNING   COMMITTEE  
Our   ACC   Planning   Committee   has   met   a   total   of   16   times   since   being   formed   in   May  
2019   and   subcommittees   have   met   multiple   times   each   to   develop   this   plan   for   our  
ACC.   Our   members   have   devoted   hundreds   of   hours   in   compiling   this   plan   for   the  
diocese.   Our   hope   is   that   those   who   are   reviewing   this   document   understand   the   unique  
situation   we   have   in   the   MMCACC.   The   MMCACC   stretches   approximately   40   miles  
west   to   east,   and   45   miles   north   to   south,   covering   about   1,300   square   miles.   The  
population   changes   through   the   seasons   in   each   parish   because   of   vacationers.   Two   of  
the   poorest   counties   in   the   state   (Todd   &   Wadena   Counties)   make   up   the   greatest  
portion   of   our   area.   Our    plan   encompases   8   parishes,   3   priests   and   3,720   members.  
We   feel   our   plan   will   revitalize   the   Catholics   in   our   ACC   and   increase   our   active  
participation.  
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EVANGELIZATION  
As   disciples   of   Jesus   Christ,   we   are   called   to   “make   disciples”   of   all   people   in   our   Area  
Catholic   Community,   beginning   with   our   programing   (Invitational   Church),   having   an  
accessible   system   to   receive   new   people   (Alpha),   and   a   sustained   network   of   prayer  
(Adoration).   
  
Goal   1:   Create   a   culture   of   Invitational   Church   by   summer   2022.  
  
In   order   to   reach   this   goal   of   creating   a   culture   of   invitation   in   all   of   our   parishes,   we  
want   to   accomplish   the   following   objectives:  
 
   Objective   1:     Teach   parishioners   how   to   invite.   Formulate   and   distribute   a   position  
description   of   what   is   expected   of   each   parishioner/disciple,   in   order   for   he   or   she   to  
know   how   to   be   invitational.   (Fall   2020)  
  
Objective   2:     Testimonials   to   keep   the   mission   in   focus.   Have   an   annual   “invitation  
month”   in   the   ACC,   so   that   extra   effort   is   done   to   invite   new   families   to   join   the  
mission/parish/ACC.    (Begin   Fall   2020)  
  
Objective   3:     Create   a   Culture   of   Accountability.   At   parish   events   throughout   the   year,  
parishioners   should   be   asking   each   other   what   they   personally   have   done   to   invite  
non-parishioners   to   parish   and   ACC   events.  
 
Objective   4:      Perform   Outreach.   We   will   need   organized   opportunities   to   be   invitational  
in   public   places.    (Fall   2021)   
 
Goal   2:   Establish   Alpha   across   the   ACC.  
 
Objective   1:    Identify   leaders   from   each   parish   to   run   Alpha.   (Fall   2020)  
 
Objective   2:    Establish   cascading   opportunities   multiple   times   and   locations   throughout  
the   year  
 
Objective   3:    Recruit   all   parishioners   to   participate   in   at   least   one   cycle   by   Summer  
2022  
 

3  



Objective   4:    Complete   15   cycles   of   Alpha   by   Summer   2022.   
 
Goal   3:   Promote   the   unified   identity   of   the   ACC.  
 
Objective   1:    Develop   marketing   and   a   Logo   to   promote   ACC   identity.   (summer   2020)  
 
Objective   2:    Develop   ACC   apparel   and   swag.   (Fall   2020)  
 
Objective   3:    Develop   a   shared   website,   print   media,   and   social   media   identity   for  
primary   forms   of   communication,   especially    Evangelus    .   (Spring   2021)   
 

Goal   4:   Research   if   an   ACC   Director   of   Communications   is   needed.   
 
Objective   1:    Determine   communication   needs   and   media   elements   that   can   be   shared  
between   all   eight   parishes.   (summer   2020)  
 
Objective   2:    Determine   whether   a   separate,   shared   position   is   needed   in  
communications   for   the   ACC.   
 
Objective   3:    Hire   director,   if   determined.    (Fall   2020)   

 
Goal   5:   Perpetual   Adoration   of   the   Blessed   Sacrament   at   multiple  
locations   in   the   ACC.   
 
Objective   1:    Welcome   all   parishes   to   share   in   already   established   perpetual   and   partial  
adoration   events   in   the   ACC.   (Fall   2020)  
 
Objective   2:    Determine   whether   multiple   perpetual   adoration   chapels   need   to   be  
established   and   can   be   sustained   by   parishioner   participation.   (Fall   2021)  
 
Objective   3:    Education   parishioners   on   value   and   opportunities   for   adoration.   (ongoing  
beginning   spring   2020)   
 
Objective   4:    Promote   shared   opportunities   for   communal   and   individual   adoration   of  
the   Blessed   Sacrament.   
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FAITH   FORMATION   &   YOUTH   MINISTRY  
In   order   to    Make   Disciples ,   we   must   be   an   Area   Catholic   Community   that   is   constantly  
learning.   The   word    disciple    is   derived   from   the   Latin   word   “disciplinare,”   which   means,  
“to   learn.”   Thus   a   disciple   is   one   who   is   dedicated   to   learning   about   Jesus   and   how   to  
implement   what   is   learned   into   new   habits   of   behavior.   
 
Goal   1:   Include   all   parishes   equally   for   any   planned   adult   formation  
events   and   communicate   them   well   by   summer   2021.  
 
Objective   1:     Ensure   communication   regarding   adult   offerings   are   available   in   one   of  
various   formats   to   all   parishioners.   
 
Goal   2:   Include   all   parishes   equally   for   any   youth   ministry   events   and  
communicate   them   well.  
 
Objective   1:     Ensure   communications   regarding   youth   ministry   offerings   are   made  
available   in   one   of   various   formats   to   parishioners.   
 
Goal   3:   Include   all   parishes   equally   for   any   planned   school   age  
formation   classes   and   events   and   communicate   them   well   to  
parishioners   by   summer   2021.  
 
Objective   1:     Ensure   communication   regarding   school   age   offerings   are   available   in  
one   of   various   formats   to   all   parishioners.   
 
Goal   4:   Move   to   a   common   format   for   faith   formation   curriculum,   with  
coordinated   training   and   combined   inservice   times   at   the   ACC   level  
by   summer   2021.  
 
Objective   1:     Evaluate   the   current   programs   at   each   parish.   
 
Objective   2:     Identify   primary   elements   to   be   reformed   in   each   parish.  
 
Objective   3:     Educate   catechists   on   expected   changes.  
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Objective   4:     Educate   families   (parents)   on   expected   changes.    
 
Objective   5:     Educate   parishes   on   expected   changes.  
 
Objective   6:     Implement   changes.  
 
Objective   7:     Implement   accountability   for   new   changes.  
 
Goal   5:   Based   on   previous   goals,   determine   ideal   staffing   for   Faith  
Formation   and   Youth   Ministry   in   the   ACC   by   Spring   2020.  
 
Objective   1:     Evaluate   the   current   position   descriptions   and   persons   at   each   parish.   
 
Objective   2:     Change   position   descriptions   as   needed.  
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LITURGY   &   SACRAMENTS  
In   order   to   live   out   our   mission   to    Make   Disciples ,   our   worship   needs   to   be   our   top  
priority   for   it   is   in   our   relationship   with   God.   
 
Goal   1:   Have   three   priests   serving   our   eight   parishes.  
 
Objective   1:     Schedule   the   weekend   liturgies   so   that   the   priests   will   say   three   Masses  
each   weekend.  
 
Objective   2:     With   the   addition   of   St.   Joseph’s,   Bertha   to   Fr.   Kuhn’s   pastorate,   St   Ann’s,  
Wadena   and   St.   John   the   Baptist,   Bluffton   will   all   have   Mass   time   adjustments   effective  
July   1,   2020.  
 
Objective   3:     If   the   ACC   is   reduced   to   2   priests   there   will   be   weekend   Masses   at   St.  
Ann’s,   Wadena,   Sacred   Heart,   Staples,   St.   Michael’s   Motley,   and   St.   John   the   Baptist,  
Bluffton.    St.   Frederick’s,   Verndale   St.   Joseph’s,   Bertha,   Assumption   of   Our   Lady,  
Menahga,   and   St.   Hubert’s,   Bluegrass   will   have   Mass   every   other   weekend.  

 
Goal   2:    All   parishes   will   welcome   Mary   Mother   of   the   Church   Area  
Catholic   Community   parishioners   and   visitors   to   celebrate   the   liturgy.  
 
Objective   1:  Each   parish   will   have   parishioners   to   greet   and   welcome   people   at   the  
entry   when   they   arrive   for   weekend   Masses   by   Advent,   2020.   
 
Goal   3:   Quality   Liturgical   Music.  
 
Objective   1:     Move   to   a   common   missalette   and   hymnal   for   consistency   for  
parishioners   as   they   attend   neighboring   parishes   within   the   ACC   by   Advent,   2023.  
(extended   date   due   to   existing   contracts   parishes   have   with   vendors).   
 
Objective   2:     Research   costs   of   missalettes   and   hymnals   by   August,   2020  
  
Objective   3:     Meet   with   musicians   for   input   on   hymnals   and   missalettes   by   October,  
2020  
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Goal   4:   Sacramental   Availability   for   All.  
 
Objective   1:     Assure   that   the   Sacraments   are   available   to   all   parishioners   and   that   they  
are   celebrated   in   a   consistent   manner.  
 
Objective   2:     Meet   with   priests   and   deacons   to   discuss   how   to   best   make   each   of   the  
sacraments   available   and   consistently   celebrated.   
 
Objective   3:     Begin   uniform   celebrations   by   Lent   of   2021.  

 

 
 
 
 

 

 

 

 

 
 
 
 

8  



ADMINISTRATION   &   STAFFING  
In   order   to   live   out   our   mission   to    Make   Disciples ,   our   ACC   needs   consistent   policy   and  
procedures   across   all   parishes.  
 
Goal   1:   Standardize   guidelines/policy/procedures   across   the   ACC.  
 
Objective   1:     Review   each   parish’s   policy   and   procedure   and   observe   if   they   are  
implemented/carried   out.  
 
Objective   2:     Create   policy/procedure   manual   to   be   distributed   to   each   parish.  
 
Objective   3:     Have   completed   manual   by   July   2021.  
 
 
Goal   2:    Develop   a   standard   set   of   statistics/metrics   to   use   for  
decision   making   in   the   ACC.   (Financial   and   other)  
 
Objective   1:     Have   no   more   than   15   metrics   to   measure   each   parish,   which   will   be  
compiled,   distributed   and   implemented   by   January   1,   2021.  
 
Objective   2:     Develop   an   organizational   chart   for   all   parishes   and   ACC.  
 
Objective   3:     Committee   will   develop   the   metrics   with   assistance   from   the   priests,  
deacons,   office   staff   and   parish   councils.   
 
Goal   3:    Research   if   a   Business   Manager   is   needed.  
 
Objective   1:     Using   standards/metrics,   conversations   with   staff,   priests   &   parish  
councils,   determine   the   viability   of   a   shared   business   manager   position   for   the   ACC.  
 
Objective   2:     Have   a   case   made   for   or   against   a   business   manager   position   ready   to  
present   to   ACC   and   parish   councils   by   July   2021.  
 
Goal   4:    Develop   ACC   Planning   Committee   membership   term   length  
and   rotation.  
 
Objective   1:     By   July   2020,   organize   parishes   and   ACC   members   into   rotations   to  
facilitate   new   members   joining   in   an   organized   and   systematic   fashion   by   July   2020.  
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CLOSING  
The   MMCACC   committee   has   developed   a   comprehensive   plan   to   lead   our   ACC   into  
the   future.    The   goals   will   evolve   as   they   get   completed,   with   each   sub-committee  
maintaining   a   goal   list   of   3-4   goals   they   are   working   on.    We   look   forward   to  
implementing   this   plan   with   the   approval   of   the   Bishop.  
 
 
 
 
 
 
Respectfully   submitted:  
 
 
 
 
 
 
 
 
 
Tom   Brichacek-Chair  Fr.   Lauren   Germann   Fr.   Aaron   Kuhn  
MMCACC   Committee  
 
 
 
 
 
 
 
 
 
 
Fr.   Gabriel   Walz  Fr.   Mitchell   Bechtold  
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