
PELICAN VALLEY CATHOLIC COMMUNITY 

St. Elizabeth - Our Lady of Victory - St. Leonard Parishes  

Located in Elizabeth - Fergus Falls - Pelican Rapids 

 

BACKGROUND:  A joint meeting of members of the Area Catholic Community, Parish Councils, and 

Finance Councils met on September 18, 2019 in Brenny Hall.  The planning meeting was led by Brenda 

Kresky, Director of Pastoral Planning from the Diocese of St. Cloud.  After extensive brainstorming, three 

areas were identified as the most important areas for the three parishes: Evangelization, Youth, and 

Participation.  From this meeting, opportunities in each area were highlighted.  Strengths were identified, 

opportunities explored, and aspirations were identified.  At an Area Catholic Community meeting on 

November 21, 2019, we gave our group a name and developed the following goals and objectives.  On 

December 19 the goals and objectives were reviewed to ensure we are communicating and collaborating in 

common areas.  A zoom meeting was held on May 27, 2020 that reviewed the Bishop's letter of March 6 

with suggestion to provide us with a better look forward. 
 

EVANGELIZATION 
 

OBJECTIVE I  Expand and Coordinate a New Evangelization program at all three parishes. 

      

     Goal 1  The New Evangelization Coordinator at OLV will work with staff at St. Elizabeth and St. 

Leonard to develop a joint program for all three parishes by September 30, 2020 

 

     Goal 2  Staff will explore the possibility of sharing the "Come and See" program at St. Elizabeth and St. 

Leonard patterned after the one at OLV by September 30, 2020. 

 

     Goal 3  To build relationships among young adults from the three parishes and meet monthly.  Start the 

process by November 30, 2020. 

 

     Goal 4  Explore the richness of other cultures and faith of immigrants in our area.  Ongoing 

 

OBJECTIVE II   Develop a plan to reach out to inactive parishioners.  Initiate the process by October 30, 

2020. 

 

YOUTH 
 

OBJECTIVE I Coordinate activities in the Faith Formation program area utilizing resources available in the 

three parishes. 

      

     Goal 1  Review and consider activities of afternoon and evening religious education to see where 

resources may be shared in the three parishes by August 30, 2020. 

 

     Goal 2  Share resources and formation with confirmation candidates by August 30, 2020. 

 

OBJECTIVE II  Consider areas where youth development, our future, may be shared between the three 

parishes. 

      

     Goal 1  Share time, events, travel, chaperones, etc for youth retreats, and youth activities by August 30, 

2020. 

 

     Goal 2  Consider feasibility of developing a strong youth group in each parish or one group between the 

three parishes with the purpose of having a strong and active youth group by August 30, 2020. 

 



     Goal 3  Share communications between the three parishes on youth activities in each parish and how 

youth may share time and talent with youth in each parish and between parishes by August 30, 2020. 

 

   Goal 4  Are their opportunities for OLV school that can benefit all parishes.  Consider what can be done to 

market OLV school in the three parishes by August 30, 2020. 

 

PARTICIPATION - So our churches may be full with participants 
 

OBJECTIVE I  Discuss and Review Mass Times  

      

     Goal 1  Consider mass times that meet the needs of all members of the three parishes that will be 

coordinated with the schedule of assigned priests.  Review the schedule two times a year. 

 

OBJECTIVE II  Work with Hispanic Ministry for all members to realize the rich traditions the Hispanic 

community can share with all of us. 

      

     Goal 1  Members of OLV, St. Elizabeth, and St. Leonard attend a Spanish mass at St. Leonard's to 

develop appreciation for worship in Spanish.  This will be ongoing. 

 

     Goal 2   Activities in Guatemala, Peru, and Mexico are shared with the members of all three parishes and 

encouraged to actively participate.  This will be ongoing. 

 

     Goal 3  Members of the three parishes take a more active participation in celebrations such as Our Lady 

of Guadalupe.  This will be ongoing. 

 

OBJECTIVE III  Explore areas where Faith can be developed so each of our parishes have full and active 

participation. 

 

     Goal 1  Staff from the three parishes to assist each other with RCIA to have one program for the three 

parishes by August 30, 2020. 

 

     Goal 2  Each parish has a bible study program.  Information for bible study in each parish will be shared 

and offer members the opportunity to participate in each bible study.  This coordination will be ongoing. 

 

     Goal 3  Activities such as Thirty Three Days to Morning Glory to be shared among the three parishes and 

encourage participation from all parishes.  This will be ongoing. 

 

   Goal 4  Consider participation at liturgical events such as Holy Thursday, and Good Friday with possible 

schedule changes so those attending experience the fullness and grace of each celebration by March 30, 

2021. 

 

OBJECTIVE IV  Consider the Spiritual and Corporal Works of Mercy and how they may be strengthened 

in each parish, and how this might be communicated between the parishes.  

 

     Goal 1  See where food sharing programs for the hungry may be shared and how this will be carried out 

by November 30, 2020.   

 

     Goal 2  Consider how we can support each other with times for recitation of the rosary and adoration.  

Include this information regularly in a joint bulleting. 

 

     Goal 3  Explore the possibility of working together to visit the home bound to be completed by August 

30, 2020. 



 

     Goal 4  Consider a joint newsletter for the three parishes, what it might look like with shared stories,  

opportunities, events and activities by June 30, 2020. 

 

OBJECTIVE V  Explore opportunities where administrative functions may be consolidated. 
 

     Goal 1  Consider the feasibility of sharing positions when an opening exists within a parish.  This will be 

an ongoing activity. 

 

     Goal 2  Have discussions on how to share financing of shared activities and positions by June 30, 2020. 

    

     Goal 3 Have a joint bulletin that incorporates the three parishes by June 30, 2020. 

 

     Goal 4  Establish a joint pastoral council.  The planning group will include diverse groups within each 

parish such as young adults, Hispanics, mature adults, etc. by June 30, 2021. 

 

     Goal 5 Share this plan of objectives and goals with the wider community in each parish by June 30, 2020.  

This would include the various committees such as Stewardship and other affiliated organizations such as 

Knights of Columbus and Catholic Daughters. 

 

     Goal 6 Ensure we work together as one Area Catholic Community.  This will be an ongoing activity. 

 

     Goal 7 Have a joint meeting of the three Parish Councils by November 30, 2020. 

 

     Goal 8 Have a joint meeting of the three Finance Councils by November 30, 2020. 

 

     Goal 9 Residence arrangements for two priests serving our Area Catholic Community needs to be 

determined by June 30, 2020.  Within a year we need to review this arrangement to see if any changes need 

to be made.   


