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Application and 
Inquiry Period of Formation 
Diocese of Saint Cloud

A time of investigation, learning, growth, and discernment

Purpose - This handbook provides basic information, which will be necessary for understanding the process for application and acceptance to the inquiry period of formation for the Diaconate for the Diocese of Saint Cloud. The descriptions, guidelines and procedures which follow are directed by The National Directory for Formation, Ministry, and Life of Permanent Deacons in the United States (ND) and Bishop Donald Kettler, the Bishop of the Diocese of Saint Cloud.

While this handbook includes details regarding the nature of the diaconate and of those who feel called to serve, the purpose of this document is to provide information regarding the application process, requirements, the time demands, and the selection process directly related to acceptance to the program.

A. Overview of Responsibilities:
It is the responsibility of the Director of the Diaconate as well as those charged with the formation of applicants, to provide a healthy and initial understanding of what will take place within the context of the formation program and beyond as a servant within the Diocese of Saint Cloud.

Those involved in formation are charged by the bishop with providing a practical and significant formation. The Director of the Permanent Diaconate, working with the Advisory Council and those entrusted with formation, have the responsibility of recommending to the bishop those applicants who are ready for admission to Diaconate Formation Program.

All formation involves education, training, spiritual growth and, most importantly, ongoing conversion. As such, those applying for formation must realize that the preparation and necessary training for becoming a deacon demands a significant amount of time, self-discipline, and real effort.

While this program is designed with the family in mind, it is the job of the participant to plan and organize his life to avoid conflicts, minimize stress on himself and his family and continue to meet his responsibilities as a husband, parent, and employee while in the program.

Simply put, preparation for serving the needs of a parish involves serious academic study and skill. Those asking the Church to recognize their call as deacons must be willing to actively pursue the knowledge, skills, and depth of faith necessary to fulfill the deacon's call to the ministries of Word, Charity, and Liturgy.

B. Discernment:
Discernment for the diaconate begins on a personal level and quickly moves to a family level for the majority of those in formation. The Church puts so much value on the input of the wife and family in the discernment process that a married applicant cannot be considered without the wife's informed, written consent at each step towards ordination.

The pastor and the parish community also participate in the early stages of discernment. The pastor and community must be willing to support the individual both spiritually and financially with their formation.

Finally, the Bishop and those he appoints to the Advisory Board must also determine the presence of a call to service, the capacity to fulfill it, personal readiness, and the willingness to serve the Church within each applicant. Along with the applicant's family, the Church must also agree that the time is right for the applicant given his family and work circumstance and needs of the diocese. While an individual may feel a strong personal call, it is important to keep in mind the ecclesial nature of the call to ordained ministry.

C. Diaconal Character:
While the entire formation process involves training and gaining new knowledge, men pursuing the diaconate share some common traits. The following list is not exhaustive, but it provides some characteristics for those considering the call to diaconal service.

· A call to serve
· A deep faith and love for the Church
· A love for the Word
· Psychological and spiritual maturity
· An interest in theological reflection
· Financial stability
· The ability to maintain commitments
· Strong interpersonal and communication skills
· Faith-sharing with tolerance with respect for others
· Consent of Wife (if married)
· A capacity for obedience to the bishop
· A stable married life or mature celibate state
· Possess leadership skills
· The ability to collaborate
· The ability to motivate others
· Public speaking skills
· Generous
· Good Christian reputation
· Is active in ministries
· Active in one's own faith and spiritual development

D. Readiness and the Selection Process:
Readiness takes on two aspects: Preparedness and timeliness. Many people are involved in determining one's readiness.

First, the applicant, working with his wife and family, must determine if this is the appropriate time to "answer the call" to serve. A careful consideration of one's current commitments must be made to determine if the necessary time for studying, preparing, and ultimately serving is possible.

It is the responsibility of the Advisory Board, who is charged by the bishop, to select applicants who reflect such preparedness. As such, the first determination of readiness is made through a thorough review of the material provided in the individual's application. This review is done prior to inviting applicants to attend the period of inquiry comprised of four or five monthly informational day-long meetings regarding the diaconate and the formation program.

If the Advisory Board approves an applicant for the inquiry period, a psychological assessment will be done at some point during the inquiry gatherings. Both the applicant and his wife (if married) will need to complete one.

Upon receiving the psychological assessment by the Director and after successful completion of all inquiry gatherings, the applicant, and his wife (if married) will be invited to meet with the Advisory Board. The Board will interview the applicant and his wife making recommendation (or not) for the applicant's name to be forwarded to the bishop for acceptance into the aspirancy path of formation.

E. The Application Process and Expectations – A Checklist
During this initial discernment process for the Diaconate, there are many questions, which arise. This short explanation gives you an overview of the application process and the expectations.

1. Initial Meeting with his Pastor – The applicant must have the support of the pastor and the community with which he is a member. When a man first considers his call to the diaconate, he should sit down with the pastor to discuss his feelings and desires. If there is support by the pastor, he should contact the Director of the Diaconate.

2. Initial Meeting with the Director of the Diaconate – There will be an initial meeting with the Director of the Diaconate and the interested man and his spouse (if married) to discuss his interest and briefly explain an overview of the Diaconate in the Diocese of St. Cloud.

3. Letter of Intent – If following these initial meetings, the applicant wishes to pursue his calling to the diaconate, a "Letter of Intent" should be written and sent to the Director of the Diaconate indicating his desire to enter the formation program. In addition, a letter from his spouse should be written noting her consent of support for his entering the formation program.

4. Application Material – Upon receiving the letters of intent and support, the Director will send out the application materials for the program. In addition to the application, the applicant will also need to supply/obtain the following:
a. Completed Applications
b. Reference forms returned
c. Two letters of recommendation from educational or professional contacts who can attest to the academic ability, leadership qualities, communication skills, and overall readiness of you for graduate theological study. The letters should be on the recommender's letterhead and sent directly to the Director of the Diaconate.
d. Safe Environment Process Completed (information included in application materials)
e. Baptismal Record
f. Confirmation Record
g. Marriage Certificate
h. Medical Report – from your doctor attesting to the fact that you are healthy
i. Family Photo
j. All transcripts from previous post-secondary schooling including GRE scores or placement test scores for placement in post­ secondary schooling
k. Typewritten narrative of 1250 to 1500 words:
· This narrative describes the life experiences that have had a significant impact on your personal growth and development with particular attention to the ways these experiences have revealed both your strengths and areas for improvement. Describe your view of the Church in the next decade and the role you might have in the ministry of the Church.
· Outline the desired personal goals you wish to achieve in the formation program and how we can assist in the fulfillment of your personal, professional, and educational goals.
· Note:  All application material except for the recommendations noted in the formal application, MUST be received by the Director of the Diaconate by December 1st.  Failing to have these materials returned to the office will result in the denial of your application.

		Mailing Address:	Deacon Richard Scheierl 
Office of the Diaconate
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5. Advisory Board – Review of Application – Upon completion and submission of the above materials, The Advisory Board will review those materials for recommendation to the Inquiry Period.

6. The Inquiry Period - Men considering the vocation of the diaconate enter the inquiry path of formation. This period lasts about five months. It is an informal period of formation. Upon completion of this period, and with a positive recommendation from the Advisory Board as well as acceptance from the bishop you would enter the aspirancy path of formation.

The inquiry period is a time during which a person and his wife (if married) are introduced to the various dimensions of formation. He also examines his desires to the call of a diaconal vocation. It is a time for the applicant to explore his commitment and to seriously consider what becoming a deacon will entail in his life. It is also a time for married couples to explore the call in light of their marriage or the single person to reflect on his receptiveness for leading a celibate life.

The inquiry period allows for personal observations, dialogue, interviews, and assessments of applicants as to their readiness for entrance into the formal aspirant path of formation. The total number of gatherings would be 3-5 gatherings.

Aspects of this inquiry period have a very distinctive approach. This approach provides time for development and reflection in some specific areas of formation. Those areas, which are to introduce include:

· Diaconal spirituality - The why of spiritual direction and choosing the right spiritual director
· An atmosphere whereby the wife of the applicant can be prepared to give her informed consent regarding her husband's vocation and call to the diaconate
· An introduction to a deeper knowledge of the following:
°	of the spirituality of the deacon
° 	the ministry of the deacon
° 	an introduction to theology
° 	a more attentive awareness as to the discernment of his call
· An introduction for the applicant and wife regarding the pastoral ministries within his diocesan and community church
· A process of assessment of the applicant's potential for the purpose of advancing towards the aspirancy path of formation.

7. 	Personal Interview of Applicant and Wife with the Advisory Board

F. Towards the Aspirancy Path and Beyond
During this time, the applicant will begin to take classes at Saint John's School of Theology. Towards the end of this first year of study and every year following until ordination, an evaluation will be completed with the Director of the Diaconate, his wife, professors, and the pastor. This evaluation offers those in formation an opportunity to reflect on their formation considering the dimensions of their formation as well as examining where their discernment is taking them.  Following these evaluations, recommendations are made to the Advisory Board for admission to the various ministries.




Formation Cycle for the Diaconate

1. Application (Approximately 2-3 months)

2. Inquiry Period (3-4 months)

3. Aspirancy – Year One
· School of Theology (1-2 courses per semester) 
· Spiritual Direction (1 x per month)
· Annual Men's Retreat (Currently June) 3-4 Couple Formation Days (Saturdays)
· Community Meeting with the Bishop
· Wives Retreat (Usually in spring - optional)
· Spiritual Companioning
· Evaluation
· Admission to Candidacy

4. Candidacy – Year Two
· School of Theology (1-2 courses per semester) 
· Spiritual Direction (1 x per month)
· Annual Men's Retreat (Currently June) 
· 3-4 Couple Formation Days (Saturdays) 
· Community Meeting with the Bishop
· Wives Retreat (Usually in spring - optional)
· Spiritual Companioning
· Evaluation
· Installation to Ministry of Lector

5. Candidacy – Year Three
· School of Theology (1-2 courses per semester) 
· Spiritual Direction (1 x per month)
· Annual Men's Retreat (Currently June) 
· 3-4 Couple Formation Days (Saturdays) 
· Community Meeting with the Bishop
· Wives Retreat (Usually in spring - optional) 
· Spiritual Companioning
· Evaluation
· Installation to the Ministry of Acolyte

6. Candidacy – Year Four
· School of Theology (1-2 courses per semester) 
· Spiritual Direction (1 x per month)
· Annual Men's Retreat (Currently June) 
· 3-4 Couple Formation Days (Saturdays)
· Community Meeting with the Bishop
· Wives Retreat (Usually in spring - optional) 
· Spiritual Companioning
· Evaluation, Ordination and Covenant Preparation 
· Ordination
· Canonical Retreat

7. Ordination and First Three Years
· Spiritual Direction (1 x per month) 
· Annual Men's Retreat (Currently June) 
· 3-4 Couple Formation Days (Saturdays) 
· Community Meeting with the Bishop 
· Wives Retreat (Usually in spring) 
· Spiritual Companioning
· 20 hours of Continuing Education Credits (annually) 
· Covenant Review and Renewal

8. Post-Ordination (beyond three years)
· Spiritual Direction (1 x per month) 
· Annual Men's Retreat (Currently June) 
· Community Meeting with the Bishop
· Wives Retreat (Usually in spring)
· Optional - Mary and Elizabeth Support Groups for Wives 
· Saint Stephen's Group Meetings
· 20 hours of Continuing Education Credits (annually) 
· Covenant Review and Renewal
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