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  WHERE ARE WE?
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  WHO ARE WE?
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St. Stanislaus
Sobieski 

Holy Family 
Belle Prairie 

Our Lady of 
Lourdes 
Little Falls

Sacred Heart 
Flensburg

St. Mary’s 
Little Falls

St. James
Randall

• Six parishes located in Morrison County – rural and urban communities

• Primarily German, Polish, French and Norwegian ancestry

• Camp Ripley Military Facility brings in a large military population to Morrison County

• Haven of Mercy manages a total of 16 buildings and 9 cemeteries

• Mary of Lourdes Catholic School  >  Preschool – 8th Grade

• Latin Community/Mass (Sacred Heart)

• Franciscan Sisters of Little Falls Convent

• St. Gabriel's Catholic Hospital

• Multiple nursing and healthcare facilities

We have a lot packed into our ACC…



  WE ARE PROUD OF...
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• Early ACC adapters
• Collaborative efforts among the six parishes
• Although it has not been easy, our parishioners are 

adapting to the changes with resilience and 

unwavering faith

• Administrative efforts:
• One ACC bulletin
• One ACC website
• Organization of financial accounts
• Employee administrative processes
• Partnership with Mary Lourdes School

• Common Events:
• Divine Mercy Sunday
• Parish Missions
• Confirmation
• Youth Ministry
• State of the ACC Meeting

So much to be proud of!



  STRUGGLES
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• Mass schedule changes

• Concerns of losing identity

• Financial struggles

• Losing a priest

• Maintaining all the building

• Overlapping events

• Liturgical inconsistencies

• Administrative growing pains

• Communication

• Non-practicing and non-participating Catholics

• Finding a unified and family-based religious 
education program/model

We are facing some challenges



  HOW ARE WE LISTENING?
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• ACC Pastoral Council

• Parish Town Halls

• Parish Life Committees

• Finance Committees

• Administration/Staff Meetings

• State of the ACC Meeting

Here are a few ways…



  NURTURING
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• Parish Missions

• Ministerial Retreats

• Eucharistic Adoration Chapel

• MOL School Chapel

• Stations of the Cross

• Divine Mercy Sunday

• Corpus Christi

• Steubenville

• Family camp out

• Pilgrimage to National Eucharistic Congress

• Emphasis on young families

• Young Adults Group

Nurturing Spiritual Growth



  FORMATION OF LEADERS
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• Liturgical Ministry Retreat

• Leadership Retreat

• Stewardship Renewal

• Amazing Parish

• Talk on the Kerygma

• Dcn. Poyo meeting with the staff

• Lighthouse Strategic Solutions

Developing leaders is a continuous process



  PRIORITIES
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• Communicating Clarity and Vision

• Improving communications

• Improving delegation, clarification of roles of staff and volunteers

• Evangelization, engaging with families

• Adapting to the dynamics of the Mass schedule change

• Transitioning into scheduling

• Proactively reaching out to those not attending

• Listen to those grieving change

• Create an environment to ensure parishioners and visitors feel 
welcome and included

Establishing priorities



  Organizational Layout
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  THANK YOU!
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