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Priorities to build a Cohesive & Unified Mission




Who we are - West Central MN Roots

Diocese
of
Saint Cloud

Elbow Lake to Herman 22 Miles

Herman to Kensington 23 Miles

Kensington to Elbow Lake 20 Miles




COR by the Numbers

Saint Charles: Saint Olaf: Our Lady of the
Runestone:
Herman Elbow Lake
Kensington
70 Families | 30 Families B
57 Families
| 33 Members 330 Members

|25 Members




COR Strengths

e Combined Bulletin

* CCD Programs are well
attended

* Vacation Bible school is
open to all ACC Parishes
and surround community
to attend.




COR Strengths

e Communal Penance
Services

* Supporting each
other’s fundraising
events

* Flexibility with Church
times and Schedules




COR - Our Biggest Struggles

* Communication
* Explaining an ACC
* Dissolving individual Parish Councils

e Parish Life Council Creation

* Distance Between Parishes

* Volunteers

* Resistance to Change among Parishioners



COR — How we are lListening

* Working on creating parish life committees

gy Ve * Developing a shared web site

* Being accommodating with Mass times



COR — Nurturing FEucharistic Spirituality
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e Eucharistic Adoration
e Bible Studies

* Mass Time Flexibility




Investing in future leaders

* Monthly Youth Masses

* Utilizing Diocesan
leadership/youth development
opportunities

e Parish Life Committees



Priorities for COR

Shared Website & Calendar Shared Educational Opportunities

ACC Parish Picnic Connecting more with the Diocese
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